THE ENFIELD CYCLE COMPANY LIMITED
NAJOR V,T, MDUNTYORD,

Heference sy memo of the 20th Jume, regarding 250 e.e. Pistens,
will you plasse note that the suffix *A® should be added to the
brawing Ne, 43723, referred te therein,

Ve I, Mountford,




MAJOR VT, MOUNTFORD, R, J.J. BOOKER,

20th June, 1962

Copies to : Mr, G,H, Baker,
Mr, H.,A. Wilson-Jones,

Mr, P‘ W’lm;

250 c.ec. PISTONS

Wr, C.i.Y7. Booker has foday reported that five gusrantee cluims have been
received inm reapect of pistons fitted to *250 Clipprers®, 'Crusaders', 'Sports
Crusaders' and 'Super-B' Models, due to piston rings heing selid in the
grooves or holes burnt in the erown of piatons.

The pistons concerned were both the old ‘Crusader® type; the converted
*Constellation® type and the 'Supar-3' pistons, and the watter is to be
urgently pursued with Hepworth & Grandage, Iu the meantime the following action
is required :- '

1} Cheek the angle of the valve cut-away on *Constellation' pistons,

2) IEnquire regarding the pessibility of obtaining pistons to the new
design, Drawing Ne, 43728,/

8) Take up with Hepworth & Grandage :
{a) the width of piston ring grooves,

{v) piaton ring gaps.

Yo X, Mountford,



Hioutes of the lotorayele Development ¥eeting

Freseut:~ ¥ajor V,7.¥ountford
¥re J.d.Bocker
¥p, U.H.Bakepr ~
¥r. H.Thomas

iire F.A.Tilo00~J0DGR was away oOn holiday,

Hatters arising:-

An aluminium csating of the esrrect meterial has beem msde
s0d is belng tested, sad 1t will be presumed that 1t is
satisfactory unless ¥r, Fooker reports to the conlrary,

My, Thomas had produced the dravings for the spindle
mounted front mudguard, and Mp, Saker is proceediog with the
design of Jige s0 that the Super 5 can be Citted with the spdndile
mounted front mudgesrd for the 1967 Sesson,

20"

Testa have beon completed giving speed and sccelerstion
figures between 700 - 750, but a detailed re ort is nov asvaited
from ¥r. "ilscR-Jones.

it was moted that the five speed gesrbox is isaking oll, =nd
haus been returned to Yessrs, Alblom, and w=e are svalting their
re;ort,. HNo decizion has been mude regariing whether =¢ offer
this us an optiomal extra for the 1563 season,

Se=

it was devided that no further time opr expense should be
devoted to this, but the prototype frame is to be yut into safe

kesping.
ljg = Silencing:-

T Np, Thomss will sdvise Hajor Nountford xhen the new silsocare




w#ill come into use ou ihe various models - i.¢, vhen preseat stocks
#1ill be exhausied.

it is necessary to contioue experimeunts with a view to
farther reducing the aoise level, and experiments ou this are to
receive priority. #r, llsou-Jones »ill make recomwencations,

Pioal spproval of this model is vitally urgent, and spproval
of the new piston is aleo urged. A report iz reguired within the
next fourteen days, snd it was pointed out that bo progress is
being made with the mmehisiog of plstome until we let the
- manuflscturers have our approval.

6o~ 115 o¢ Znging:~

lir. Thomas reported that all the drawings for the sngive had
been comploted, asnd Ur, Bakeyr confirmed that the mechining of the
eomponent parts sas progressing sstisfactorily. Crackshaft and
fiyvhesl castiongs sre swalted as also are oylinder heads, Fr,
Baker would glive some indleation as to vhen all the etgine parts
would be avallable, and wvhen the parte woulé be resdy Tor anﬁm}:.

#ith regard %o the over-all styling of the machine; Fr.Thomas
wag preparisg a "dports” verglion, and he wus also reguested to
proceed with his original conception of s part-stresmlined machine,

7.~ Scoster:-

There i to be no more development »ork ou the Scooter until
furthasr instruciiobs.

8.~ [Daioh Testg:-

The resulte of the batoh test of & Comstellation comparing
thie with sa Interceptor are avaited.

#r, Thosae reported that it was not essily gd racticable 10
reduce the speed of the oll pumpy by means of an Idler gear, because
no saitable somtact bresker would be avslilable. e weat on %o
est that i7 the feed and the scavenge pumpswere separated tm
gther, the 1lifting of one dise would Bot alleet tm other, and
ke pecussl s sketeh showing how this could be dons, and sltermatively
m the gesr pump could be sccomrodsted without any alterations to
the orsakease. it wus agreed that Loth these methods should be
tricd,

The variocus experisents, which have been carried sut to improve




the overoiliag have not met with any consisient success, and the
resulis of the experiments indicats erratic funetioning of the

oil pumps,

5ix modified discs and housiogs are now available, and are to
be tried ss soon us poseible, and a report is to be made,

10w~  Zports sfrfiow:-

Eight production fairinge have been received; stocks of
teenty-five are $o be accumulated, sné them it iz to be snuounced
to the Trade. The Sports Alrflow is to be fitted to one of the
rosd machines, snd kept iv continusus use,

1.~ Sila Self Startep:-
A new shaft iz being made with » modified eranksharlt gloeve,

sbd until further tests bhave been earried out, B0 announecwent is
to be made to the Press,

Hew Siba Utarter:-~ As thie will iavolve considerable
alteration to the engine, no actiocn is to be takes although the
ﬁ?ai&.h:flitr of this 1s to be borne in mind in view of any future
project

12~  Lucas Gelf Starter:-

it was agreed that the Lucse 12 v, ﬂmﬂﬁmt Yesh Ttarter

.~ should be fitted to o machine, and the parte are being made in the

. toolroom. Kr. Baker is to re ort progress.
1lem™ diiisy Lighting Seti-
Tests are to continue on this,

o= Frototype 12 ¥, electrienl eguipment e otill awaited
from Lucas,

iS¢~ [Holybdenum iistons:
vaery slumisiom barrel.
16e : JEUBE -

Thess have been ap;roved, snd schedules have beent sltersd to
secommodste them on & no serap/no delay basis,

i7.~ [Horge Chaimg:~

The suving in price of this is sonelderable, sad the results of
tests are therefore urgently reguired,




- B -
18, PTFE Dearings for the mais Iivot for the leading liok
fork sre to be tested,

1.~ Zuper 5 ristoss:-

See memo from ¥r, C.i.E5.Booker of the 14/6/62 - fnvestigstion
of the ring fitted on the pistons to be checked.

eI OETANTEIBES

7" (43 Booker, )
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