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Hinutes of Votorcyole Development ¥eetiug
held om 29th November, 1960,

rresent: Major V.T.MHountford
' ¥r, J.4,800ker
Mr, U.%.Baker
By, T, A,%W41 m'ﬂ;ﬁﬂ‘.
My, R,Thomas .

~Yatiters arising:
1o~  BILENOERE:

\a) Hince the last meeting held ou £th Cetober ilests
hnave been carried out on the pressnt standard silencer with the
single spiral baffle located in different positions on the centre
rod, It would appear that somevhat improved (silence with no loss
af power im obtained when the baffle is fixed);rom $he forvard end
nflths rod, This ehould be done as soom as ossible ou current
silenceres,

(b} A series of tests have besp rap #with silencers
havisg alternative types of batfle in the cedbre cection, These
toste sre belng carried out to find 2 ultsble pilevcer which will
eontform to possible future ¥,0,7. regquivesents. Detailed remulils
of these two sets of Lests will be prepured by Hr, Vilson-Jones.

2o A pet of front forks aavtﬁ§ the heavy guage tubliang ie to
Tbe made up. Mr, Thomas reyopted that the dravings wers ready to be
papsed to ¥r, Baker, it shoild be porsible o have ithe forks on
test within 7 - 14 cays. 1t oas euzgested that the forks vere tested
io coujunction with the frame toste at present belng carried ous,
bat as the stiffer fork might alter frame stress thisz euggestion wiil
uet be adopted,

B.e  ¥p, Baker ®rought up the matier of cur haviog a separate
niloy York slicew for bolo abd sidecar machines and seked for spinions
as to the Meceerity of this rofivement, It was ceclded to carry
sut tests vith Bew box carriep sidecar ocutfit snd arrive at a vacision
at an warly date.

L= The design Tor a deeply valanced rear mudguard for 250 ce
gachines gl ilsr to that fitted to the Uonstellstion was dlscuseed.
A mudguapd, recuced in width.ie in the works ae ls 8 narrover dualsesat,
s dr, Baker has dravings for the mudguard carrier. It should be
poreible to assemble u prototype in the very unesr futurs,




Dew A sample ¢asting of the alloy fork crown for use with
Sepurzte bheadlamp is mschived and a fork is to be butilt incorporating
this and the heavy guage fork tubee aw 8208 ae these are ready,

fe=  The lubrication of 700 oo engines was dlscussed agaio;
B0 real progress has been maede eince the last meeting, Louveed
plates extending from the well up to the oylinders at the bauck of the
engine, and plerced plates slvilariy sounted have beon tried, snd
~hilet there did seem ts bhe less smoke from the exhaust syntem at
4lgh @f;uﬁa the contents of sump sno consanyption were not spprectably
1””"’ »

The engloe seut from Yentwood with the large dlametep breather
ittached to the sicde of the ersukease and enlarged suap did ant
unfortunately give the resilts which preliminapy reperts had prosised,

After rusning in the new cyiinders and pistons thise shgine wap
iected and suoked exvessively. The return punp was shecked and
refaced, but 1%t was not poesible to ston the overstiing o the engine
w48 returned to Testwond fop exsuinaticne, it hes not yet been
returned for furthep Ltesting.

it wvap suggested that shorteniog of the piston if it proludes
into the crankcase at the bottom of the siroxe nipght assist in
preventing the collestion ot °1}: alse that a contiousus plate from
the well to the cylinder bores st the Back with a sarsper gear to the
eylinder bores, asne ap orifice to eilert o1l would possibly aesist
T\a elearing the crankense of okl The plate would have clearsnce
—e¢tween the insive of the ersukonse to allow any oil collected in the
arifice to orailn bsek to the “8ll 4l the bottom of the erankoase,

Both these su gestionsd will be tried a8 soon as possible,

le=  The LMEET2%0 ce eylindep barrel castings are in the vorks
and one i1l be mmchined for experivental use with the smtectie pleton
“hich we alrgady have,

Sew [Albig® Cluteh se used OB Super Meteor and lstest Gonstellation
rachines:

It Bes been arranged thet three “ed7 frietion plates are fitted to
tilis elutohy this enubles Biightly weaker sgringe 1o be fitted, also
& eluteh lever having 1 1/8" centres »1.1 be used. As there s pears
to be eome spring ia the oluteh baek plate, a cluteh haviong & cast iron
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back plate as used on the Enfield type eluteh {s to be tried as soon
48 possible, Thie should help %0 reduce the tendency to siight
cluteh drag whieh ie Rotivenble with thig eluteh,

, Je= 013 filtep 26 wlciishines: Two prototype filters
uave been made snd are 2% the momen being tested on machines,

10y« 1t was Bugeented that because of Fome trouble sith cracked
Cast iron heads on 259 ce Tachines, and also in the interests of
#tatdardization, i1t would be beneficial to it the aluriaium h-ad
%0 all 250 ap machines,

Upos inverltsation it was found that although the relative costg
%oald have mude sueh s change poesible, ton DAny parts {or the esst
iron hend were in store or production, It hus beon Jeeided to retain
the cast iron hesd on the 250 ce Sliper model,





