‘oval Fnfield Notoreveles in the
Revort orn visit to Distibutors \Can ‘

by "r. R.E. Thomas.

Tre purposs of this vigit was to meet dist:i

-J

dealers and customers rand discuss with them any troubl
had experienced with Moyal Enfield motorcjcles. At th
time I was to enquire! what parts were generslly requir 0
ive the Interceptor a better performance and how these roul
oe made available as speed kits making itpossible for
customer to convert the stand2rd machine to suite hig psriticu-
lar needs. _As this was my first visit to America I was v=or
interested in all aspects of motorecyeling, how Roysl 3=r 21

| machines comrared with other makes and what was the tre of

: motorcycle design for the future.
TINTRARY . ’
September 8th arrive in Roston, Mass - Avellino.

! Sentember 10th Shillingford & Sons; Bristol, Penna.

4 Saptember 14th Shores Motors,. Detroits

ntember 17th Floyd Clymer hotorc'cles, T.os Angeles.

: September 23rd Alberta Ovele & Notor Co, Fdmonton.

%f September 24th Gatewsy Cycle % Motors Itd, Winnipegz.

e September 26th Firth Votﬂrejcles, Toronto. ;

Bt September 27th Teft Toronto at 8 p.m. arriving in T.ondor

i early 3Sunday morning September 28th.

3 Motorcycle Sales & Service Inc. T

I arrived at Roston on Vonday evening Se 8th.

During my short stay here the weather wss poor - b N
most of the time - and very few motorcyclis%% called at 4

l Avellino's shop.”ilI was given no opportunity to meet =n
dealers therfore my ¢onversations were with 3am =and rkis two

% sons only. TheJ criticised the performsnce of the Intereesvtor -

) mainly the 1968 model - although Qorn Series II models =vvear

to have low maximum speed$S also. ne macnine which was e
subject of Fr. Nightingsle®'s telenhone cell wes sold by Avellino
te a Mr. Patterer but had been re-sold to Frencis A. Grindle
at Fuclsrort Maine, this was ‘some 500 miles from Rosion =nd

to far away to visit in the -time available.

Shillingford =nd

1d Sons.
Fe 4 At Pristol, Pennsylvannis, Elmer Shillingford had

k. ] arranged for deslers to meet me at Shillinford's premises on
P Thursday September the 11th and Friday September®12th. They
were all very keen and t%ought the Series II machine & big
imorovement over the 1268 model. lot of good p01nts emerzged
from the discussions; all dealers thought we should give some
support to compotltlvo events. Tom Prophy in particular was
keen to build & special maghine for scrambling using 2 Vetisse
frame and RiE. engine/ gearbox unit. It m111 hzve 2 standard
Enfield tank and be kggwn as -a . Royal infidd; Geme.3hillingford
supporged this. 2 d Tony, Foley wers two young enthusiszstic
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thought this was possible. T believed Cene might 2xhLens
this offer to other dealers. This method of s=zles prom.—
tion is used by all the Japanese motorcycle menufecturers

smd is a big incentive to dealers. We need more 1ideas 11:€
this.

Shores Motorcycles.

I moved on to Detroit on Saturday evening end Sre
the next day with Joe Schotthoefer and his family =27 Moior-
cycle Trial up in the"Thumb" of Michigan. 3ixty machines,
nostly 250's and under, took part in the Trial and- 2 learge
rumber of spectators came on motorcycles. I was disaprointac
to Tind that out of approximately 120'motorcyclés 'not
was & Royal Enfield. This was a good opportunity to me=-
American motorcyclists and after talking to several I ende

+he day feeling I had learned something of what they wan 2a.

On Monday I visited Joe's store room and had
conversations with several dealers. Most were resonabl
catisfied with the 1latest/except thab again the clutch
gearbox came in for a lot of critisism. One dealer 1in
lar, mamed Marlin Berg of Inter Continental 3ales was extr
aritical of the 1968 model and gave me a very uncomfort:
+wo hours as he read out 2 1ist of faults which must ha
included every kind of trouble we have ever experienced.
sold 50 Series I models in 1968 and only 5 Series II model
in 1969. Here I think is a good example of how we have
suffered this year as 2 result of the poor quality mach™ 7
turned out the previous year. This dealer had so ma&ny o7
with 1968 machines that he was trying not to sell 1069
for fear of having more troubles next year. This is ve~r
unfortunate as we have a much improved model this year.

The next day I accompanied Joe to Marlin's shonr
+he coloured quarter of Detroit. The windows were protec
by expanded metal, the rear of the premises surrounded
harbed wire and the very tough neighbourhood explains
+he high percentage of troubles he gets. During my.Vv?
customer known as"Troop" brought his Series 1T model
complained of a noise in the rear hub - Troop was & CO
gentleman wearing a chrome plate German storm-troopars
on examining the hub the noise was found %0 be due to T
three cush-drive studs breaking away from the large w=sner,
thing I have never heard of before. whilst the machine
in the shop we inspected the clutch and this was worm k
enough to need a revlacement. However, one was not ave:
and this led to a critisism of our srares deliveries. 07
requested that spares be sent direct to Detroit Airport
of by India Airlines which go 10 New York.

=S 0nn

Tn. spite of Marlin Berg's animosity when firstT
met, we parted good friends. He is a good salesman oand 1
would like to see him trying to sell Fnfield's again. I
suggested that he needs to build up the service side of his
business to keep uo with the sales side and T promised him
T would do all I could to encourage the firm to help him v
replacement clutches in order to keep the 1968 Enfield's oul

of his workshop.

Tlovd Clymér VMotorcycles.

On the afternéon of Wednesday, 17th September
arrived in T.0S Angeles and went straight to Floyd Clymer's




nremi=es. 1 had been there only a few minutes when a
votentinl customer came in to inspect the Royal Fnfieid in
the showroom. e more or less had made his mind up before
coming in that he wanted an Enfield and I was able to give
him some techincal information and a bit of sales talk
leave him in/doub+ that he must have one. He liked the all
chrome look of the machine and the rv ged looking engine,
vut the main attraction was that there were SO few Enfield
about! I didn't care much for that reason.
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The main topoié for discussion with Clymer's staemen
was snares and their prices. Jim Donchue complained &about
noor delivery, for instance he put in an order on Februar:y
2rd this year and received the goods on September the 8th.

e consignement on Note EW02241 dated 11th July 1969, W=ybill
No. 67493, flight No. AF1391 never turned up and was belilsvac
to be in a warehouse in Paris! They did not know that spares
books and workshop manuals were available for the Series II
model although we have had them in stock for months.

flmer Shillingford has recently produced 2 new =To 2
nrice list and a2ll distributors seem to use this. Some »nx '
are very much too high, example - Bonded Clutch Flate 8="15
dollars, (a replmncement plate made by Barnett sells st ~-7C
dollarss, Clutch Sprocket Bearing 15-50 dollars, Petrol Tan
120 dollars, Filler Cap 4-10 dollars.

Clymer arranged for 'me to visit several dealers in
Tos Angeles and San Diego and one of his staff - Paul M= "ir -
ook me around in the firms Volkeswagen. DParry Tillman
Sports Center, Los Angeles remembered the 1958 Apache - nis
would reach 101 mph in %+ mile, which is better than the ovrr
model will do — but these tales of the past are very oft
exaggerated. He complained about the price of spares and ]
one oustomer who was charged 30 dollars for an Enfield piston
who caused such a disturbance in his shop that he had to e
asked to leave.

D

At Shell Motors, Tynwood we met Shell Thuet who
reckoned to be one of the best tuners of Royal Enfield motor-
cvcles in the States. Tike most tuners, Shell was noil »repsr
to give away many secrets - he wanted his machines to siay
faster than the opositions. However, he gave me Some use™
information and a set of valve springs and collars to try.
has a dynamometer in his workshop and his racing Series 7
i yns out 50 PHP at 5,200 RPM and 58% BHP at 7,900 RFI,
hack wheel (I wish I had a dynamometer!).

Shell did not make many complaints, clutches &nc

earbox mostly and oil from breathers. He mekes up 2 bHe 1.

ily made from washers and fits this inside the breather
vbe, then re-routing the tube to lead towards the rear ch
we have tried this but have not found it gives any improvem
He complained of tight fitting rear wheel bearings and it tirnec
out that he buys replacment bearings in America and 1is not
getting the correct grade (i.e.3dot clearance).

. Thursday evening was spent at Don Sliger's house wrere
we sat enthralled by the tales of Bonneville 3alt Flats told Dy
Don and his. wife. He has spent an immense amount of time and
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money cetting the =nfield to/form as v@ﬂW as 1t deces. GHe
1s one of these amatuer mechanics who really are profession
I promised him a new engine for further record breaking atiann

On Friday we visited more dealers in T,0s Angeles
but they are not selling many Enfields and therefore I could
not gather much information. In fact, interest in Enfields
seem to be very luke warm. As in England most salesman rely
the product selling itself e.g. good advertising by the
manufacturer and competition successes. The customer usually
knows what he wants before going to the shop and there is no
reason for the dealer to sell him a different machine - unies
the dealer has had a lot of trouble with "2 particular make.

In the evening I enjoyed watching motorcycle racing
from the press box at the Ascot half mile race track. Txrec
Enfields were running, two twins and a 500cc single , 2ll
several vears old. Sammy Tenner, one of the stars on This
track was on a twin cylinder Fnfield. He led for a while
one race but ended up half way down the field. For mos: of
the season he has done very well on'500cc single cylinder
“nfield and prefers it to the twin cylinder machine. In the
official programme, Fnfield still hold two treck records in
Fxvert class - these were made in 1963 and 1964. Winning =
few races at this track with a machime using the latest
Interceptor engine would be better nubllClt" than six montns
advertising Th7 American mo+orcycle Journals.
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Paul Pnd I flew fo San Diego early Saturday
returning the same evening There are two anlelc deal
this town who are very unfrlenle towards one another. 7The
trouble started when 3an Diego. Yamaha had a custom~r returr
an Enfield with some fault which they could not rectif
ere new Pnfield dealers and admitted that their knowledie of
four stroke engines was not yet very great (they mainly scl7
Yamaha's). Clymer arranged for the machine to be examinec
and repaired by Tatro Machine, the second dealer, who now
says he has not been suitably paid for the job. Tatro “?-
complained that San Diego Yemaha were underouttwwr.“ls prices
and went as far as protesting to some Authority who bG“’ an
investigator to San Diego Yamaha. And that is how the matte:
rested at the time we were there.

We visited Tatro machine first, Douglas Tatro is
very talkative and gave me the impression of being a2 youn: =r
addition of"Sam the Bandit". He charges 10 dollars an nour
labour and gets as much for his spares as he can. He is
building up a very nice workshop and, unlike most dealers,
concentrates on repairs rather than sales. I found him very

~

friendly and helpful.

San Dlego Yamaha is a much larger shop than Tatrn
Machine and employs several salesmen and mechesnics. 1=
n by two nﬂrtners, Rob Anderson and Gill Illesces. |
we were there two Enfields came in with similar trouble, =
tapping sound coming from the region of the crank case. We
checked tappets and adjusted the primary chain on one and
the noise was still there. It was past closing time we covld
do no more - I believe the noise was caused by a loose tanrat
guide and 1 sugﬂested they get some over size guides vefors
stripping the engine down. Although we had not helved verr
much fhey were pleased to know that a factory representative
was interested/their problems. They were hopeful of selling
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D






- -~

more Fnfields next year and had a mechanic wi
of “n?iolds starting on the following T
cscer to learn more about our machines and Surmeqw:q we
1

lfonday.

- AN

er.c:
They werx

dealers schools over there as ao other manufacturers.

Pafore I left Tos Angeles,

dizcuss with Mr. Nightingale the nosolblll*v of &nfi
“wnanwnw building Indian's using machine parts sen®t I
Italv. Apparently Tartarini is very busy buil
Ital Jet m?Chlnos although Clymer's real

Clymer asked me to
a

wr1'd wake them cheaver than T?rtprlnl does.

much if this would be the case.

el 6

dwqa small
hope 1is that w

I doubt v

The small Indlan s are

selling well in the States, the Czechoslovakian engine
not very powerful - they are changing 1o the Italian bﬁ
VMinarelli engine. The Fnfield engine Indian's have onl
just arrived and I believe that hlvh price will rrcven,

selling in very large quantities.

AMberta (Ocle & Motor Co Ttd.

T arrived in Edmonton,

23rd and was met by Norm Greene son of FEA Greene thi
‘t6r. ©d's father had a motorcrele business in
“to Canada when fd was

back in the 20's and they moved

Canada on Tuesday Septe

-—
&
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young lad. The shop at deonion has recently been enilr

and now covers 9 OOO sqg. ft. th a
a good workshop and thev have sovewal mpchanlﬁs. mne

good fronta Y

.,) li.)

“Howrﬁow will be officialy opened on 15th “CTObpr. The:
main =2gents for Honda but also retail Triumph and ESA.
addition to twenty or so small capacity Honda's on %hcx
there were two Honda 750's a BSA Three Cylinder, 2 r-.
Three Cylinder and a Royal Enfield in the showroom.
M*t”estud to ?d that now Honda were making a 750 machi

they might put pressure on dealers to sell only Honda's
He did not inlnv this would happen, end if it did

through their association would resist it.

-+ 1A
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Royal ©nfield's sent to Alberta Cvecle & Notor
credit allowasnce made lator.

were pilled at net prices and 5%

This method forces them to pav customs duty on the ful
amount . Tf discount wes given in the first place they wou

save about 35 dollars on each machine.

They first imported Royal Ffnfields in 1847 ar
I was the first man from the faotorm to call on them.
ad sold 16 Series II models and made some critisisms ol

o

machines but generally found them well made.

trouble with Pnfields then with Triumphs
availebility of spares was sTressed as of paramount imror
nd Greene 1is rlanning to sell "nfields throughout the —»
Red Deer,

of tlberta, setting ur dealers in Calgary,

bridge and Meaicine Hat.

Gateway Cvecle & Votors Itd.

This_ concern is run by f
both voung men. Roy is the more
at Vinnipeg Airport on Wednesday
I spent. Thursnay September 25th.

since 1963 and sold 20 Series II

Roy Turnock and Rob Vry ennoak

or BSA's. T

Thev have

pod

dominent partner, he
evening and
They have handled Enf

this

years.

it was with

Their main
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troubles

Havp been stretched and broken nrlmary chains, clutchs, and
heavy o0il consumption, but in the main they are reasonably

setisfied.
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Harry Firth met me at Toronto Airport on
September 26th and we went straight to his shop. On
journey we gave a 1lift to a rider who was pushing hi
Truimph which had broken down with gearbox trouble (
didn't actually see a broken down Enfield - but we
see many Enfields anyway). ‘

C

in the way. However, we spent a counlm of hours 2%
shop which was long enough as he had few complaints
make. He had had some clutch and clutch onerOUion ;=
but was generally very pleased with Series II models

He has sold 23 Series II models and 700 No
Commandocs this year, the Commando has sold better kte
of better dve*tising and publicity gained from succ
in P 4ﬁ‘ct’on class racing in this country. He expe
sell more Enfields next year.. '

v



Notes on Technical TNiscussions

Motorcyvcle Sales & Service.

fould we make available 4v longer primary chain
cr for svpares use only.

t re-introduce the "N" type gearobox.

Re style the two gallon petrol tank - Harley
Davidson Sportster was given as an example of 2
nice looking tank. ,

Tool box required - hinged seat with tools
below?

A rear hand rail and carrier combined would be
a good accessory.

lingford & Sons.

()
e
b
i

Toft hand fcotrest hanger fouls ,the ground to0
ecasily.

A 1" long insulating spacer made a big improve-
ment on a 1968 model.

Too much heat transfered to carburettors.

mlmer requires 15T lay-shaft gears HG17/15. URGENT.
TIs the low-top speed of many 1968 models due TO
ignition timing variations when the engine is
running at higher speeds. There is a lot of over
hang between the ignition cam and the nearest
bearing compared with the distance between .the

two bearings. -

can Tom Brophy have a Series II bottom-half
assembly to build into a scramble machine.

Check that cylinder barrels are weathered tefore
machining.

A detachable cover at the back of chain case woulc
make it much easier to change gearbox sprockets.
Tubrysil in gearbox gives much easier gear changes.
Try 32 m.m. carburettors, increased inlet port
diameter and19T gearbox sprocket.

flmer requires print of schedules and to be kept up
to date with modifications.

fan we make a larger engine — say 800cc!

Re—run breather tube down behind gearvox.

Some gearboxes with broken lay-shaft pinions have
also had seized or broken main shaft sleeves. IS
there a connection between the two — I think it
most li%ely. A seized up sleeve would be simile
to engaging top geer when bottom gear was alread
angaged. Can phospor bronze sleeve be replaced by
o Glacier DU bush?

1s
~

Pirst Series IT machines did not arrive until June.
Did over tight timining chains cause exhaust cam

shafts to seize up?
There is a risk that some machines still in 1t >
may not get the rocker release valves changed. This

is not done until the dealer gets the machine. I
impressed on everyone the importance of fitting the

naw type valve. _
One engine, after having a new exhaust cam shaft
fitted could not be assembled with the original
timing chain and required 2 special with two =X

by

thrmee T was assured it was not wrongly re-assembled



Eonneville.
Joe uses Colmonoy welding rod to build up ba
clutch pushrods. This gives a hardness of 62
wall without treatment.
he two smaller rear wheel bearings wear out guickly.
"here have been several cases of steering head
beﬂrings braking up . ,
Toctite the breather adaptor thread to prevent oil
leskage. :
Toctite rocker box cover studs into cylinder head -
0il creeping up threado.
mhe pilot air intake plug in the. mouth of Amal
carburettors does not always make a good seal. Joe
forces 2 ball into the: hole to form a second plu
Could. we make up some Stage I camshafts with “fage
TI cam Torms as replacements. |,
Toe has used shims to lessen the amount of cam shaf?®
ond flo~t on some Series II models.
New clutches reguired as replacements on 1968 models
(Itarlin verb).
Cvlinder head steady stud vibrates loose, replace
with bolt and tzb washer or somc other locking method.
TIcnition key fouls riders leg when kick starting.
Fngines "hunt" when idling in verv hot weather

Rocli—

r\)

Flovd Clymer Motorcycles.
Inlet port machined in too far from carburettor endi -
hresks into valve guide hole.
it o0il trap in breather pipe and re-route pipe.

High compression pistons reﬂulred
Vake rocker oil feed pipe union from 40 ton steel
and increase di=smeter oF groove.
Barry Tilmen insists that cradle frame is necessary -
not for rigidity but because other machines
cradle frames.
Fxcessive wear on valve stems - fit end caps To encour
age valve rotation.
Use aluminium bronze velve guides with intermal spiral
as on Harlev Davidson (T have sample).
Douglas Tatro - ah0"93t° we make all running clearsnces
in the engine too close - takes too long bafore &n
infield is fuvlly run in.
Tucas batteries useless - Japanese G.3. battery the
very best.
Vany dealers speak highly of Torco motor oil.
Does Avon have a 300 x 21 High Speed Front tyre for
Don 3Sliger.
Deslers should be supvlied with assembly instruction
leaflet.
matro comvlaihed that Service Rulletins were too
tec“n*cal and difficult to understand.
mweld around resr suspension brackets unsightly
Jwch!lﬁote competition brake linings maﬂp by
Competizione :
rappet r*uldes loose in two machines.

.
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Albertn Oecle & ¥Motor Co.
\ir filter, difficult to fit.
Footrest bar nut needs locking.
A drain plng in the primary chain case would be
arvrecisted. ,
Tt would be an =2dvantage to be able to adjust
the primary chain without removing the cover.
Inner carburettor zttachment nuts inaccessible.

mwo small lay shaft pinions broken.

A reserve fuel tap is necessary.

Could the handle bars be serrated where clamped

to the steering fork head.

L Tank badge would give the machine more melass".
The Italian handle bar grips as fitted to Triumphs
are preferred to Amal grips.

“hev will order four more machines with small tenks
snd high bars, and 1 machine with 4 gallon glass
fibre tenk (red or metal flaled)and gnbl_ h style

handle bar to errive end of January.

Cateway Creles & Moters.

Txcessive wear on primary chain tensioner vad -
primary chain stretch very quickly - 3 or 4 cases
of broken chains on 1968 models.

"wo exhaust cam shafts seized in the same Serie
TII machine. I again stressed the importance of
fitting the latest type rocker release valve. The
one Enfield in the showroom still had the ball tyr=
valve fitted.

Two Series II models - engines numbered IB 1204
are vsing a lot of 0il - heavy wear on valves and
cuides and porous cylinder heads are possible rea
Tear wheel bearings need revlacing after small mi
Poronis Series II crenk cases at lower front engine
bolt on timing side.

Two machines had steering head bearings hrake Up.
TTse T,ock nuts on carburettor fixing studs.

Tmorove finish of cylinder heads.

Ui

?irth Votorcycles.

“xcessive wear on clutch bearing ring.

“ycessive wear on clutch operating adjuster screws.
@uli“dcr head compression seal ;“CO“TECu; fitt
"ore colour on the tanks would be preforred

Points raised by nearlv every dealer.

it 19T gearbox 'sprocket (this mey be btecause perfo
ance is not as good generally as the few machines
tested by the Experimental Department - we must cne
shape of exhaust vorts - these are fettled by hand)
Would close ratic 'gears be more suitable.

Study drawings of 1Gq8 Apache cylinder heads 13551
and ™ 43554 - this model had excellent performance.

lutech troubles.

Tary shaft pinions breaking.

Series II rocker feed oil pipes frpcturlng

High »rice of spares

Jmfw”L tanks oh“lttlrﬂ between rear fixing pommels.

i
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have given a long list of pocints
the serious troubles a2re concexrned
neration, lay shaft pinions breaking
N f the other feths 39ve already
e r models and the rest are mostly
S these tobﬁf_?r .with the 01“ leass
re meinl; y=d workmanship. I am fﬂln(’w of sueh
things as loose tappet guides, DOOY finish on machined
faces, porous cylinder heads and crank cases, poorly made
steering head bearings. A 1ot of these troubles are in
he rast as far as U“OdUuthﬂ is concerned and fuelit 1S

ﬂh \c*ter p ow than 1t was bwclve montho ag 0.% nen ”Qr.gi

conu”ol we s.ull be mal 1n a. moto

fee“ VuOd qualltl cycle
that will compare fe avourably with any other on the market.

Iy biggest difficulties when making design
chances are caused by our slow prnductlon rP\p The
1Y - office can hardly buy in smaller quant 1b1es, and
would much prefer bigger naantltleo to keen price:s
reasonable and yet our stocks of many parts can &t times
teep US n01n9" for twelve months or more. Machi in

hoxes at dlatrlbutorb premises may not be sold until I
1970 and the crank case castings were probably rougnt &
the QQFWﬂnlﬂ" of 196%9. It is very often lm”OSD+11? 50
malte 1lmproven ents quickly - the whole cycle of product:
must be speeded up, and tho only answer 1s 10 nro%uce i

larger qyantities.

T had hoped to meet more deglers in the U.S3S
than I did and I have got the impression tha t there are
very few dealers who SeJl many Do~91 infield machines or
wnow very much about them. I am sure that we ﬂavo only
just touched the fringe of the markcet and we need many,
~anv more dealers, hetter advertising and some compebitl
successes and we could 1increase sales ten fold over +q¢

o

4

U
~1 1192
u

next three or four. years. Increased sales would all bl
to reduce prices, oI hold them whilst others increase i,
vntil we were more Qomnetitive in this respect. Our share
of themrket is soO small that if 1t were denreSSO€ 507 it
would not affect us.

According to the 1atest issue of Wotor Cvele ana
Cvele Trader exports of motorcvcles to Canada this year
have increased by £1,€00 ,000. Our motorcvecle suffers less
troubles in Canada th? 1n the U.S.A., pa2rtl) because the
ambient Temoe”ﬂLureo are lower, but alﬂﬂ I believe, beceus
o mosorcycle is used more foT TOUTan in C=znada, althouZzn
as more are sold they may get used for traffic light drags
and +he transmission w11l then suffer as it does in the

T.3.M. The import aux' charged on Japanese motorcyclies
it easier for British machines to compete on price
<y (znada than in tne U.D.A.

1 -
maltos
aKxecs

Tooking to the future, our plans are made f
1970 machines but we should ?‘DC be- planning for th
~snson. 1.do not velieve we should include & self

andard model, the price will put us in
hough we coulu have 2 c@luxe version with 1t on.
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