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IDENTIFICATION CHART FCR RCYAL ENFIELD CGEARBCX INTERNAL GEARS:

This chart llsts the various gear sets used on all 4-speed Royal
Enfield gearboxes from 1955 to date, 250cc and ilgrgar modsl

Mainahaft
(Clutch End)

tandard ra?foa

Layshaft
(Clutch End)

are shown.)

Low Sliding Gear High Mainshaft
Gear (2nd & 3rd) Gear| (Kickstarter End)
(4) (B) (c) (D)
| Low ||| 2na 3rd High|  layshaft
tear [||Gear Gear Gear | (Kickstarter End)

(E) H| (F) (G) (H)

H | -
)

1. "H" Series gears: (As used in 1955-early 1959 Indian 350cc,500cc
& TO0Occ models - "fine pitch" gears.)
Ref.No: ggcription: Part No: No «~Tee th:
Iy M/8 low gear p T
gttt M/S sliding gear H11/25/21 25 x 21 T
o ¥/8 high gear H9/18 18 T
HEh L/3 low gear H17/18 18 T
nph 1/3 2nd gear H18/23 8% T
L i L/3 3rd gear H19/27 27 T
"g" L/S high gear(& H20/30 30 T
X/S wheel)
2. "HG" Seriss pears: (As used in later 1959 Indian models,and all

Raf .No:
i
“B"&“c n

LIEA L

1960 and later Royal Enfield-"coarse pitch"

gpegars; 350cc,500cc,700ce and T50cc models.)

Description:
M/5 low gear
Y4/8 sliding gear
M/S high gear

S low gear
IJE 2nd gear
L/S 3rd gear
1L/8 high gear (&

K/S wheel)

Part No: No.-Testh:
el 25 T
HE11/21/18 21 x 18 T
HGS }5 15T
HG1T7/15 15:
HG18/19 19 T
HG19/22 22 T
HG20/25 25 T

NCTE: In some instances it may be found that the later, heavy-duty
"HG" serles gears have been previously fitted to an earlier Cearbox.
Individual gears are not interchangeable between the "H" series, ang
"HG" serles gearboxes. Check before ordering replacement gears.
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RCYAL ENFIELD GEARBMX CHART - Contimucedes...(l4=apeed)

5. "HJ" Serles gears: (As used im 1955-1958 Indian 250cc "Fire Arrow"
, and "Hounds' Arrow" models-seperate gsarbox,
with frame plates between engine & gearbox.)

Ref Mo Degeription: Part No: No.~Teeth:
Hn M/3 low gear ST113 26 T

"prg"g" ¥/8 sliding gear 87112 2% 1817
ph /3 high gear ST111 15 7
'x" I/S low gear 57121 16 T
nplt L/3 2nd gear ST122 gl
fE L/S 3rd gear ST123 24 T
ny" L/S high gear (& 3T124 27 T

X/S wheel)

4, "HJ" Series pears: (48 uged in 1959 Indian 25Ccc models, and 1960
1962 Royal Enfield "Hornst" models, based on
unit-construction "Crusader" encine/pear unit.)

Ref .No: Descriptiong Part No: No.~Teeth:
Tan M/3 low gear ST113 26 T
nEtElgl ¥/S sliding gear HJ11/21/17 AeX%dd T
L M/S high gear ST111l 15 T
ch 1L/3 low gear §T121 16 T
kit L/S 2nd gear sTl122 21 1
gt L/8 3rd gear ST123 24 1
nyn 1/8 hirch gear (& ST124 2T

E/S wheel) |

NCTE: To calculate the internal ratlos of Royal Enfileld 4-speed gear=
boxaa, the following diagram can be used:

To find low gear: {a X Hg divided by En X E}
To find 2nd gear: (B X H)'divided by (Cx F
To find 3rd gear: fc X H) divided by (D x G)
To find high gear:(D x H) divided by (D x H)

5. "M" Series gears: (As used in some 1959 Indian "Apache" models,
and 1959-1961 Indian "Chief" models. )
Ref.No: Description: Part No: No.-Teeth:
F LAJ E M/3 low gear M12/25 a5 T
Bl&"C M/S sliding gear M11/21/18 21 x 18T
.t M/S high gear Mg/15 15 T
"EY L/S low gear M17/16 16T
e L/S 2nd gear M18/21 21 7T
qn L/S 3rd gear M19/24 24 T
E L/S high gear (& M20/27 27 T
K/S wheel)
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