/ Minutes of the ¥soiorcycle Development Meeting
3 held on Friday, 9th Mareh 1962,

Frosent:- ¥s Jor V.7, ¥ountford S
Nr. J.d. Bookep
¥r, G.H, Bbaker
§re 2.,Thomuasg
Ere H,A.%1lson~Jdones

Yatters arising:~

sunted ront Fudsuard:e The deeign of the spindie
; GG ouare w Gepected, aud as the reports from the

assemblers lodicated that considerable difficulty in asaembly was

experienced, it sas decided to modify this ss followsi-

The stsys should be made in two separate pleces - the front
siay 1o be sttached by s triangalar plute at two mts to the
v eover plate. The rear stay chould be left at , as at
sresent, but 11l wot be conneeted to the front stay.

it wvas estlmaled that a modified assembly could be made
available by the middle of vext week,

Zop Fivot Fie:-

Mp. Baker requested thst Suis matisr be dropped.

2o~ 130 ce Buging:-

The 750 ov engine iz to be rebullt as soon ss poscible with
the o0ld cylinder heads 4n order that further miles may be put in
on test with ihe Tive speed gearbox,

The first samyle gearbox steady bracket has been produced
and is to be rum esmcurrently with the five speed gearbox,

The lirst ten production 750 ce eugines should be delivered
from "estwood on or about 20%th ¥Mareh, One of these sngines is to
be Leueh tested immediately, snd thes $o do a mileage test -~ this
st receive priority becsuse the balance of the maohipes sre
#snted in the U.l.A., ¥p, Tilson-Jones will groduce a Programmne
for the testing of thie sugine.

{&Md.}




Gear Ratiog:-

¥r. Boroker reported that he had sent the gesr ratios and
earburettor settiange of the 750 ce engiue to "estwood.

3“" Hew He ,x;wr:;:;t

The design of the heavyweight frame has been completed, and
we are awalting some tubes to complete Dullding, It was
expected that we should have the frame ready within the next
three - four weaeks.

In view of the improbability eof large sales of big machines
recurring, conelcderation is to be given to the tidying up of
the precent type frame,

ko~ gilemeing:-

it »as agreed that the best silencer from the poliat of view
of all round efficlency, wes the one desijmated Ho, 2., and it
was agreed that as soon ss this cap be produced it should be
fitted to the Super 5 models, and as zoon as our conmitments with
regurd to the existing stocke of the current silemcer had been
absorbed oo the Crusader Sports, then the No, 2 silepcer should
also be fitted to the Crusader Sports. (This silencer should
also eventually be used ou the 250 ece Clijpper and Crussder -
¥r, Freeman is to report.) g

¥r, Thomap made the point that the sev sileneer should be
gscheduled for the new 350 ce Urusadep,

See Taragraph regarding the 750 ee¢ engine.
6o~ Crusader 350:=-

The carburettor settinge have bees notified to all concerned,
and a decigion now has to be made ne to when this model shall be
introduced,

7.- 115 .2 ieglne:~

¥r. Thomas reported on the progress of this, which appeared
%0 be to schedule.

8;"

Hileage sust be put ou the Scooter by all meana., The second
prototype Seooter will now undergs continucus road test.

{contd, }
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Tam MEBQ ;!!E‘i*

The valve timing on the twd Fress Super 5 models had been
conlfirmed as belug earroataf by ¥r. Bocker,

There vas some doubt regarding the speeds achieved as
mentioned in Nr, "ilson-~Jones' report dated Znd Mareh, and it
was agreed that the machives should be taken to ¥, I.R.A, early
Bext week when ¥y, Wilson-Jones and N¥r., Booker would supervise,

10.~ Sports Alrflow;-

An order has been placed with Messrs., Devey Vaters, and ve
are avaiting a production prototype.

1l R UR SELS LLAPTEPI-

It was sgreed that instructions had been given to have the
wooden pattern altered to provide a sultable generator cover
to house the starter/generator. Ve are avaltiog the retum
uf the machine from ¥essrs, 8iba who are earrying out modifieations.

12« -

These are now avallable, and ¥r, Baler is having & barrel
machined to sult, and a barrel and piston will then be tested
o one of the axpzrimental Super 5 sachines.
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