Minutes of the ¥otoreyule Development Meeting
held on 2nd Janusry, 1362. =

U

Fresents - Wajor V.7.Hountford
¥y, J,d.Booker
My, G.lH, Baker
Er, R,Thomas
Er, R.A,%Wilson-Jones

Hattere srisingi-

DU Bushes for Brake Anchor Arm: As teats have proved
satisfactory, ithe scheduls has nov beem sltsred 30 that alter
thcfgeatﬁﬂim of the first 500 machioee, this type of bush will
be fitted,

Spindle mounted frout sudguard: This has been {itted to
& machine, and will be golng to V. I.R.A. FOor tesl as soon as
wgather conditions pemmit, .

Top pives pla: ¥y, Thomes had groduced a new deslga for
this to facilitete assembly. Ep, Paker has detalles, and =111
report at the next VWeeting., One set will be put io hand, sad
will be fitted to vne of the masbhines which are due for H,I,.R.A,

testing,
e~ 130 o Eogiog:-

It was soted from ¥y, "ilson-Jones' repord that the drive
side big ond bearicg had seized, andé the engine hai been stripped,
but no direct sause of failure could be found,

The 0" pings referred to in the last ¥ioutes d1d not prove
satisfaetory, It was found thsat the ferrules provided 1/32%
elearscce in the cylinder barrel - ferrules reducing this
clesrance to JO05" were fitted on one eylinder head, and it
appeared to effect some improvement, As the engine is sow to be
stripred to £it the 55 balance crankshalt, the other cylinder
barrel will be dealt with similarly. Yhean the engine is
resssenbled, it le suggested that it is put on the bench and tested;
the engine iz {0 go into the old pattern standard frame vhen bulls

into a machine,

A1l iteme of specifiecstion of the engine are finalised axcept
for the bslanees factor and the method of sealling the push rod tudes,



Hew leavyvelight Frave: ¥r, Thomag produced two sketches
madifying the new frams, It was cCeclded to make u prototyre with
@ welded resar assembly. ¥r, Thomas will let N»r, Beker have
working draviage within the: next fourteen days,

Je~ Bllsselng:-

An HSU Silencer has beenm oblalued, and this CPUVEs very
effective from the polat of view of silence when fitted to a
machine, bt the cost of manufscture is estimated to be so high
that we could only adopt it if thers were 0o other alternative,

A benchiest i# belng carrled csut to detornine the comparetive loas
of this sileacer and our present standard one,

#r, Booker reported that fitt steel wool into a silemoer
consiating of standard barrel and » but with drilled maffle
plates and perforated tube in ihe centre ssction, was considerably
guister than the preseat stesdard, Two machines - oue fitted »ith
the present standard sod one with this experimental type silencer -
were brought up during the Weeting, and it vas asgreed that there
was & wortashlile reduction of nolse by the lstter, It was
Lthersfore deciued that this silesncer should be adopted as soon as

U poseivle na an interim messure,

The 33" dlameter silencer as referred te in the iast Hinutes
hise been fitted to = machine, Vr, Booker reported that this wae
no improvement on the present silencey, My, Bsker reported that
yot saother silencer wss belng produted. fir, Fooker will reort
on this at the next Weeting,

Yom Heayyvelirht FVlve Spesd Gen POOR -

it was woted that this gearbox hss developed an 01l leak, snd
A report was awalted from Hessrs, Albions, :

Se-  Crusagep i50:-

A sthedule hus been issued for 100 of these models, Nr, Baker
wap agked o let ¥ajor Wountfard have a report os ihe progress of
manulsactare,

ir. Booker was still to produee the carbursttor settings, and
this he promised to do,

Standard 250 oc Clutehes: Purther it was agreed that the
IO bearing when fitted to the ciuteh ¢rum and sprocket was
setislactory, and 1% vas decided that as s598 as ;ossible oo a no
Gerap - U0 delay basis we ehoald use the 350 ee Crusader oluteh on
all 250 ec Crusacer type mschines, N¥r, Thomss will iet ¥r, Baker
have a print 20 that replacesent ciuteh druns for the present ones
can be machined from the malleable iron castiag.

e



Er. Booker reporisd that an lmprovenent on the gearchange on
both the 4 Speed snd 5 Upeed was effected by dispensing with the two
stops which operate on the gear pedal and fitting s stop plate
vhich operates o an exleusion of ooe of the pawl pivots, It was
that ithie modifizaiion should be adopted as soon as possible, and
then applied to sll mechines before veluyg dispatohed from the works,

fom L1288 Soging -

It »as agreed that as soon as the drasiogs were ready NHesses,
Powlers would be approached to guote for patierns, and Yessrs.
Surecasts would be approsched to guote for both the patterss and
castings,

8.~ Ihe Scocisp:-

This is avalting attention from Messrs. Lucas ou the ignition
syetem, Hr, Baker will fuvestligate how one of the existing bodies
can be modified to it the second machine, which hus & modified
frame,

Jo~  Bakeh Testg:-

In view of the exceptionslly bad conditions prevailing shen
the Super 5 was tested, the testiog of the same Super 5 is to be
repeated when weasther conditions are better, 1f ;ossible the
machive should have additional rusmisg in before bateh testing.

10.,~ EZgorte girflow:-

This s still awaltiog test as soon s weather conditions
fmprove - the sttachmests hsving beck sitered, DBefore we go into
sroduction the holes in the cavities are o5 be repositioned.

#r. Pooker was also requesnied to arrsuge for a cover to be produced
for ithe front of the cssguetie. Yr. Baker will co-operate,

11.- _gibs Beif Starter:-

Aceording %o ¥r., ¥Wilsobn-Jones' report, this is now satisfuctory
to the polet vhere it coule be offered to the publie, A cost is
belag cbialeed, and io the meentinme similur Exide batteries will
be Rested. It wes noted that two pletons have been sent avay fop
molybiscum spraying., Hr, "ilson-Jounes »ill obisin a promise for
their peturn, snd ¥p, Baker 1= bevieg some oylinders machined,
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TAADE MARK

Telegrams Telephone
CYCLES, PHONE, REDDITCH REDDITCH 4222 (9 Lines)

THE ENFIELD CYCLE COMPANY LIMITED

HEAD OFFICE AND WORKS

-Enfield ‘
BICYCLES and Yorkef. v fiMeG REDDITCH
MOTOR CYCLES WORCS. ENGLAND

13th Decewber, 1961

Major ¥, W, Smith,
%4!'. J.Jo ‘ihoker,
Mr, G.il, Baker,
Lir, R, Thomas,
Mr., R,4., Wilson-Jones,

Additional Iltems Tor Agenda for Metor Cycle bevelopment lieeting,

1) o Ring for push rod om 750 e,e, Engine,

2) Redesign of prototype 750 c.c., Frame,

8) Alter position of holes in Box of 'SPORTS AIRFLOW®,

4) Cover for front of Casquette om 'SPORTS AIRPLOW' YHodels.
5) Molybdenum sprayed piston,

6) M.ILR.A. test of 'SPORTS AINFLOW®,
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o LE V., T, Mountford,

CUSTOMERS MOTOR CYCLES, CYCLES OR PARTS THEREOF ARE RECEIVED AND HELD BY US ENTIRELY AT OWNER’S RISK AND
WE ACCEPT NO RESPONSIBILITY FOR LOSS OR DAMAGE TO THEM ARISING FROM FIRE, THEFT, BURGLARY OR ANY OTHER CAUSE.





